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UNITED STATES COAST GUARD

= Audress Reply to:

COMMAMDANT Wi

U. $. Coast Guard 4 January 1901
Hoedquarters File:{ JOFY M. MCERRCHEY
washington 2b, D. C. a-9)

From: Chief, Merchant Vessel Inspection Division
To: Commandant
Vie: Chief, Office of Merchant Marine Safety

Subj: Marine Poard of Investigation; 85 JONWN M. MCKRRCIEY, foundering
with loss of life, vicinity of Lorain Harber, Ohio, on 16 Octobsr
1550. .

1, Pursuant to the provisions of Title 46 CrFi, Part 136, the rocord
of the Marine ®ard convened %o investiga’e subject casualiy, torether
with its Findings of Fact, Conclusions, and Recommendations, has been
reviewad and is forwarded herowl th.

2. The 8% JOHN M. MCKLERCHLY, & sandsucker type vesssi of 506 gross
tons, built in 1906, took on a carzo of sand et a pumping ground located
approximately 8 miles from Jorain and at 0119, 16 QOctober 1800 proceeded
to Lorain, Ohio. The weather was southeast wind, moderaie sea, und clear
visibility. Approximately 30 minutes foliowing departure, water was dis-
covered enlering the forepesk tenk, the ingresa of which into ths vessel
could not be cvontrolled with the result that the vessel setiled and cup-
sized at approximately 0230, 1 mile from lorain, Vest Breakwuler. The
mester apparently elected to remain with the vessel, altihough ample
opportunity for abandonment was svailable, and because of cuch eiection,
perighed with the vessel.

3. The Board made the following Findings of Fact:

"(1) That the 8§ JOHN M. MCKLERCHEY, official number 205204, of
506 gross tons, owned and operated Ly the Kelley Is!and Lims and
Transport Company, Sandusky, Ohio, capsized in Jake Eris, 298
deprees, 6688 feet from Lorain, Ohio, Lest Breskwater, 16 Qztolsr
1900, at approximately 0230 {ii8T), with the loss of one life, the
magter, Horace Johnson, License {1330L.

{(2) That the last annual inspection of the vessel was 1b Apri:
1940 at Toledo, Ohio. The vessel carried a crew of twenty and

was fully manned at the time of the casualty. The last dry-doccing
of the vessel was at Lorain, Ohio, November 8 and 9, 1948,

(3) The vessel was of the followiag dimensions: ILength, 161.2
feel; breadth, 37.1 feat; depth, 1l feet. She wes o self-loading,
solf-unloading vessel, operated in the sand and gravel trade. The
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vegsel loads n.uelf by means of = fiff.oen inch diemoter hose
opérated by a diesel suction pump ldosted forward on the fore-
poak dack. This diesel pump (ExhiM¥ ‘8) auéked meterial (sand
and ;ravel) from the lake bottom md deposi®ed seme in un open
type cargo hold (one compartment;. The cargo compartment was
londed to capasity, approximately 760 -yards, which would make
the carco rlu-h with the top ot‘ the clrgo unpartmant.

(4) The dlscharb:mg of cargo ,is accoﬂplilhod bty maansg of a

clam shell atteched 10-8 sixly foot boowm (Exhitit 5). Then not

in use the boom rested in a oradis over ihe cargo hold. The un-
loading machinery was located on the forepeak deck (Bxhibit &).

The operator ln charpe of the unloading operations was stationed
in a cabin just aft and to starboard of the pilet house.

(%) The aforementioned car;o suction hose was locuted on the
port side of the vessel extending in a fore wnd af% dirgctiom.
The after end waus lowered to the lakxe butiom by meuns of a calle

fulls. The forwurd end of the hose pierced the sholl plaiing ard
vwas connected to the outboard end of the suction pipe. After the

commection was made, two half round plates are placed around the
suction hose. The purpose of these plates is to m:ke the opening

_ through the shell plete us watertight ms possible. Ordinarily,

! ufter teking on cargo, the suction pipe is disconnected, hoisted

a up and secured, FPlates are then put in'the openin; and secured by
wedges to make the opening as watsrtight as possible. The space
where the' inboard end of the suction hose connects to the outboard
oend of the suction pipe is inclosed by a metal housing or casing
(see Fxhibit 8). There is & hinged watertight door on the forward
side of this casing; to open this door it swung inioard or from
forward towards aft. The door is kept:closed Yy means of lugs and
thumb screws. There is one scuttle hatch on the forepeak deck
lomding down to the forepeuk, (ses Exhibit 4); thic scuttle is
equippud with a hinged watertight door; this door is raised in an
upright position to open. It 1s securdd with lugs and thumb screws.
It is locuted on the stariwomrd side of the unloading engine. There
was no sounding pips lemding into the forepeak. Scundings were taken
by openin;; ihe watertisht door leading down into the forepeak. eens
of removing the water from the forepeak was by pumping direct from
the engine room. There wag one five inch seacock in the forepeak
uscd for boiler feed only. The szacocek was wired chut.

{6) & watertight ulkheud extend=d fram the aftsr end of the fore-
peak deck to the vessel's botiom. A reised deck iwo feet above Lhe
forepenk deck extended across the veseol. There were three bottom
tanks (water~bottoms) separated by vertical and horizontnl water-
tight ulkheads, (Exhibit 4). Thore was & manelole with a water-

- 2--




LY

P N

VI
Chisf, W1 Division to 4 January, 19061
Cormandant (JOMN Y. MCKLRCIEY ac®)

tight cover leading from the top side inte sach tenc. Each tank

was equipped with a 1; inch sounding pipe. The vessel was equipped
with one scotch boiler, coal burning, hand fired, carried 13C peounds
of steam. She was powered by twin screw reciprocating engines. 8Sn2
maintained a speed of eifht miles per hour leaded, and nine miles
per hour in ballast.

(7) The vessel toock on & cargo of sand at a pumpirs groumd agproxi-
mately seven and thres=quarters cf a mile, 279 degraes from Lorein,
Ohio, vest Preakwater Light, (see Exhibit 1). 3he left the pumping
cround at 0115, 16 Octobor 1950, and headed for Lorain, Dhic. Ths
wind was {rom the gcutheasi, moderate, weather clezr, with & moderate
sea running. The wator was striking the vessel on the port howx for-
ward in the vicinity of where the suction pipe piercsd the vesselv's
shell plating. Approximatsly one half hour aftar the weusel Jlolt

the pumping ground the watchman found water entsrin; the forepoul,

A
approximately three te four fcet. He reported the same <o the piiot
houseo The master told him to notify the enginser to start ithe

wllast pump. The waticlhman told the crana operator whe in turn notie
ilea the engineer. The engineor commencod pumping 2n the {orapezis.
The second mate ieft tne pilot house, went belowr te the forepesk deck
and found that the forepsak had £i1lled, end hed over{lowin on the dack.
He reported this %o bridpe then wenl around and eweis the crow memburs
Lhat were in bed:. He olso ordared the lifeboat cleared and lowered.
brior to awaking the crew membors he sounded tha taiks ard found six
inches of water in numter one tank starboard ani ttirteer : ;
water in number three tank sterboard. The vesssl commenced
to starboard.

(8} The first assistant engineer (on wetch at zhe time } vont for-
ward and found thne water knee deep on the forepeak dsck. The wut
s coming out of Lhe casing around the suction pips as well as tha
forepoek running over the raised deck and into numbar one sterioard
tank. VWe found ths watsrtizht door on the casing azd the watertighy
door on tha scuttle hatch lsading down to the foreposak oper, ard man-
hole iuv number cne tunk cpen. He stated that the witer was ruryidng
into pumber one etarboard tank through the open men -hele.

(9) The enginser went aft and took the cuts ofl ths ergines. IHc

then called the pilot house. The master told him hs thought ho could
beach rer. About this time the sliarm bells swiich was thrown in.

The vessel kept listing to starbourd and finclly ecupsized. Shorbly
vofore she capsized, ths first assistant enginesr leflt the enzlne room,
crowled out through the door on the port side and was picked up by

the Coast Guard. The engines were still going whon he lef't Lbe angins
Irooem.
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(10) At 0185 the Coast Guard Lifeloat Station received a call via
ship to shore phene from the master of the MCKLRCHLY asking them to
sand out & boat and stand by. He stated that his vessel wag making
vater fast but he was going to try to make Jorain ilarter. At .020%,
16 October 1960, CG-36348 wus under may, at L0223, same date (330357
vas under way. At 0250, CO-36348 arrived at the sceno and picked up
five of the MCYFRCINY’'s crew members from the water. A few minutos
prior to the arrival of CO=36348 the WMCKERCHRY had capsized.

(11) The cruw members of the MCKiKCIGY that had taken to the lifetboat
and raft were taken aubourd the Coast Guard Wotor Lifetoat. All crew
members of the INCKLRCHEY were accounted for with the exception of the
master. The MCKERCHEY survivors were taken to the lLorain Comst Quard
Station on one of the Coast Guard Motor Lifeboats. Five of the sur-
vivors were removed to St. Joseph Hospital, Lorain, Ohio. Throe of

the hospitalized crew werc releaszd the following day. The & : others
wiore detained for treatment. One of the men, Angell Hestvick, the
wheelsman, mashed his thumb and had to have pert of the thumb amputatod;
the other man, lLilliam Qang, watchman, suffered injuries to his shoulder.
The btalance of the survivors were givem hot coffoe and dry clothing by
the personnel of the U, 8. Coast Guard Lifeboat Stetion, Lorain, Ohio.
One motar lifeboat continued patrollimg and gearching for the capiain
us well us warning ull vessels enroute to Lorain Harbor.

(12) The tug WILLIAM A, VHITNGY of the Morritt, Chapman, Scott and
Company arrived on the scene at 1660, 18 October 1930. Thoir diver
vwent down and recovered the body of the Master, Horace Johnson at
1900. The body was placed on Werd Lthe CG~30557, brought to the
Coast Cuard Lifehoat Station, Lerain, Ohlo, where il was turned over
to the Coroner and local fumeral home.

(13) The MCKERCHEY's port bilge romained approximstely four fest
alove the surface of the water for some time, when it finally sstiled
and at present s six feot below ti1e surface of the water. The wreck -

is & menace to mavigation. It is marked ty a lighted gas tuoy.™
The Berd made the following Conelusions:
"(1) That it ie apparent that the vessel is a tota! loss.

(2) That no Comst Guard personnml nor any repressentative of any
other government ajency cansed mor contributed to the csuss of the
casualiy.

(3) That it is apparent that the Master knew his vessel was doomod.
VWhother or not the Master could have potten off the vessel as she was
capsizing cannot bs determined. It is the opinion of this bomrd thet
the Muster had sufficient time to et off' the vessel. The Mastar died
of acokdental drowning (ses Coromer's report}.
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6.

(4) That how the water entered the forepeak cannct be determined.
The water was entering the forepeuk faster than the pump could tuke
it out. As the water rose in the forepwak the ves:zel kept going
down by the heaf until the opening for the suction hose was gube
nerged. The ocasing or housing enclosing thias spuce filled with
water. The water spilled out onto the forepesnk deck through the
watertight door on the casing.

(6) That the watertight door om this oasing, as was the watertipht
door leading to the forepeak and the man~hole cover on numbsr ons
water-hottom starboard was open.

(8) That the second mate on watch at the time the vessel left the
pumping ground was responsible to see thet all scuttles, doors, and
so forth, were closed. He saw ths water coming through the forepeak
scuttle hatch Wt made ne effort to olose and clamp down the door-.
It is the opinion of this Board that had the sacond mete closcd the
souttle hatch door leading down to the forepesk and the watsertight
door on the casing, there was & chance of the vesssl's meking Lorain
Harbor or a possibility of beaching the vessel. Thereforc, u charpe
of "Inattention to Duty® ia being preferred mgainst Louis Hasler,
second mate." :

The Mard made the following Resommendation:

"(1) rThis Bard rocommends that vassels in this trade (sand and
cravel) of the pelt-loading, self-unlomding type o placed on drve-
dook at least once every two years for sight and survey. It is
sugpested the regulations pertaining to thig dry-docking be con=
sidervd at the next Morohant Marine Council Meeting. This type

of vessel is more or less on the bottom when unloading and dees con-
siderable rolling due to the swin:ing of the unloading clam shell.
Thie roliing ocmuses considerable wear and indentations on the bilge
plating."

The Roardis recommendation that the regulations be amended to reguire

thet vessels in the sand and gravel trade be placed on dry dock at least
every two years for sight and survey is not approved. The merinc inspeclors
have authority to require that a vessel bz drydocked at any time they con-
sider it necessary. They are required to assure themseive:, by internal
and axternal examination of the vessel at annual Iinspections, rsinspections
or othor inspections, that the wessel 18 in good condition and a safe and
suitable siructure for the service in which it is employed, and Tnat il is
in a condition to warrmmt belief that it may be used in navigation with
safety to life.
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7. Subject to the foregoing remarks, it is recommended that the Findings

of Fact, Conclusions, and Recommendstioms of the Marine mard of Investigation
bo approved.

/ﬂ/ Llke Co. CH.AVE
Ehes C. CLEAYE

Indel 11 January 1951
{JOIN M. MCKERCHEY a-9)

From: Chiefl, 0ffice of Merchant Marine Safety
Tas Commandant

Forwarded, recommending approval.

/8/ 1. C. SUEPHEARD
H. C. SHLPREARD

AFFROVTD:  January 12, 198}

A. C. RICHLIOND

A. C. RICHMOND

Rear Admiral, U. 5. Coust Guard
Acting Commandent




